
Project Scope:
Construction of a three lane, 5,000 foot long access road 
connecting State Route 380 with Union Road. Construction 
will include pavement, curb, storm sewer, sanitary sewer and 
water lines, turn lanes will be added to both State Route 380 
and Union Road.

Project Services:
Provided Construction Engineering Contract •	
Administrative and Inspection Services.
General project oversight for contract compliance.•	
Served as owner’s liaison.•	
Conducted preconstruction and progress meetings.•	
Coordinated all required materials testing.•	
Coordinated design changes with contractor, engineer, •	
and owner.
General project oversight to monitor contractor •	
compliance.
Reviewed and processed contractor’s request for •	
payments.
Coordinate changes with contractor and engineer.•	
Reviewed and made recommendations to change orders.•	
Monitored DBE, Prevailing Wage and EEO efforts.•	
Provided means and methods to aid in resolving •	
conflicts and disputes.
Utilized Build A Form®Engineer Report System for •	
documenting the project.
Managed and tracked pay items, pay estimates, and •	
extras using Build A Form® Engineer Report System.

Project Profile 
GRE/Access Road, Phase I/ Phase II (LPA)

Year: 
2008

Client
Greene County Board of 
Commissioners

Location
Xenia, OH

Cost:
$ 2.1 M

QCI Group™


